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Recently a marketing colleague shared 
a news video of a shoplifting incident 
with me. The video contained footage 
of 2 shoplifting subjects resisting an 
apprehension by fleeing in a waiting 
car – but not before spraying the 
Loss Prevention (“LP”) associate 
who was attempting to apprehend 
them with a chemical spray. The 
marketing manager labeled the video 
as “dramatic”. For LP professionals it 
is unfortunately a day in the life.
During my career in LP I have received 

and presented many LP training 
seminars, the ones where the rules 
of engagement are spelled out and 
the proper steps to a successful 
apprehension are reviewed – from 
initial observation to surveillance 
methods to how to safely apprehend 
a subject. I’ve worked with some 
great LP professionals who take their 
jobs seriously and follow the rules of 
apprehension and safety each and 
every day. But somehow, someway 
we tend to find ourselves in situations 
where our personal safety is at risk in 
the pursuit of catching a shoplifter.

As an example, there was the time 
when we attempted to apprehend a 
male subject who had concealed a 
pair of jeans, total value $65, only to 
be greeted with what looked to be a 
snub nose revolver. He fired and he 
missed.

Or the time when the repeat 
shoplifter, with 100 prior arrests 
for Larceny and Assault & 
Battery, frequently hiding in the 
racks to fill up comforter sized
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shopping bags with merchandise, 
pulls a sharp edged weapon during 
his attempted apprehension.  He’s 
ready for a fight, so much so that an  
order has to be given not to approach 
him further and limit our efforts 

to keeping 
him under 
s u r v e i l l a n c e 
until the police 
arrive.

Then there’s 
the kicking and 
the biting and 
the punching – 
it goes on and 
on. Through 
LinkedIn a few 
LP professionals 
shared their 
ex p e r i e n c e s : 
one who was 
stun gunned; 
another who 
was bitten so 
hard that he 
went to the 
hospital for a 
tetanus shot; 
and yet another 
who is still 
smarting from 

an unexpected punch in the face. 
Another tells a chilling tale of having 
a suspect handcuffed in the LP office 
while waiting for the police to arrive. 
They hear a noise and check behind 
the seat in which the subject is sitting 
and notice a handgun has fallen out. 
During the police interrogation the 
subject stated that he dropped the 
gun while trying to pull it on the LP 
staff in an attempt to escape.

Below are some headlines I came 
across while doing a Google search;

• A Jersey City man was charged 
with robbery after biting a Wal-Mart 
security guard on the neck while 
shoplifting from the store in North 
Bergen, New Jersey.

• In a Central Judicial Processing 
Court it was revealed that a male 
subject bit a security officer in a 
struggle as he was being detained. 
The Judge set bail at $50,000.

• YouTube has videos of LP staff 
and police fighting with shoplifting 
subjects.

• There are too many headlines 
that tell of subjects being shot, with 
some even killed, by police as a result 
of a shoplifting incident.

Most of my experiences happened 
in suburban locations, not in the 
inner city or economically depressed 
neighborhoods where crime is 
prevalent. The suburban parking lots 
where I worked had a mix of Hondas, 
Mercedes, BMWs and Pontiacs. 
What happens to LP professionals 
in crime-ridden areas is even worse. 
There are stories of constant danger, 
where you can see drug addicts 
repeatedly pass in front of a store 
entrance waiting for a chance to 
run in and grab whatever they can. 
They are waiting outside because 
they know who the LP’s are on the 
inside – they see each other every 
day! The employees in the store 
know who the shoplifters are too – 
they see them every day. And when 
they turn their heads for a minute 
or have to respond to another task 
they strike… fast!  So LP teams get 
creative and rotate staff from store 
to store, they call guard companies 
to post uniformed guards at the 
doors and they work with  local 

police departments to identify the 
worst of the worst and whatever else 
will DETER the repeated offenders. 
I use the word DETER because 
sometimes that’s the best they 
can do.

There’s definitely a right way and a 
wrong way to conduct surveillance 
and make apprehensions. The best 
of the best can do it without any 
employee or customer ever realizing 
a shoplifting incident has occurred. 
Oddly enough it requires a bit of 
cooperation from the shoplifter, who 
needs to willingly come with you to 
an office or an out of view area for 
processing and potential arrest. The 
majority of them do come willingly 
and without incident. It is somewhat 
easy to accomplish – be in control, 
speak with respect, treat the subject 
with respect, give clear direction 
without escalating your voice or 
demeanor. Sometimes you have 
drug addicts who needs money for 
the next fix, or a group of Organized 
Retail Crime (“ORC”) members who 
lay and wait to distract and prevent 
an apprehension, or an idiot who 
thinks that bringing a gun to steal 
$65 worth of merchandise is a smart 
thing to do.  The training doesn’t 
always account for that – except to 
state to let the person go if danger 
is evident. The dilemma arises when 
the danger isn’t evident, when there 
are no visible signs that the person 
you’re about to apprehend even 
has a drug problem, a gun, a couple 
friends waiting to knock you down, 
or has no reservation about sticking 
you with their needle in their 
attempt to flee.
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You rely on the training, but in these 
situations you have to rely equally on 
your own sense of self-preservation. 
If someone wants to pull a weapon 
to get away – so be it.   Let them go! 
There isn’t an item in any store worth 
injuring yourself for.   Just be ready 
the next time when they come back 
– because they will come back – and 
when they do, notify police and keep 
the subject under surveillance until 
they arrive.

I have a deep affinity for LP 
professionals. It was one of the most 
satisfying positions in my career. Over 
the years the challenges and goals 
of the LP have changed.  Increasing 
advancements in technology have 
presented LP professionals with 
tools that help to avoid, detect, 
investigate and prosecute subjects 
like never before. I have worked with 
systems that can recognize known 
offenders as they pass by a camera 
view and then send an email or text 
of the person’s presence to an LP’s 
phone. My company has installed 
systems that use technology to deter 
acts of ORC by integrating Public 
View Monitors, Video Analytics 
and Marketing messages to alert 
would be thieves that they are being 
watched and recorded. Even these 
advancements still do not deter the 
determined shoplifter from taking 
what they want. At best they’ll 
outrun you and get away, at worst 
they spend a night in jail – again.

I recently read in article from a 
Michigan news source about a man 
who was apprehended multiple 
times - on a monthly basis - at 
multiple stores of the same name 
in the Grand Rapids area. His record 
includes five charges of driving while 
license suspended, drunken driving, 

m u l t i p l e 
charges of 
receiving and 
c o n c e a l i n g 
s t o l e n 
p r o p e r t y , 
two counts 
of removing 
p r o p e r t y 
belonging to 
someone else 
and failure to 
return rental 
p r o p e r t y . 
Before his 
arrest he had 
pleaded guilty 
to retail fraud 
from the same 
store where 
he would be 
arrested in 
April. There he was sentenced to 30 
days in jail after failing to show up at 
Grand Rapids District Court because 
he was already in jail for the March 
retail fraud.

Some shoplifters are frequent 
offenders and are known to us by 
name. They come in so much and 
visit many different stores that it 
becomes a game of surveillance 
chess, especially for those who 
do not have CCTV systems. You 
peak around a corner or through 
a rack, only to see them peaking 
from around another corner trying 
to find out where you are. They 
use their phones too, texting their 
colleagues when someone gets 
near or sending descriptions of the 
“floorwalkers” they have identified. 
Some coordinate their efforts with 
several team members, including the 
lookout(s), the set up person(s), the 
bag person(s), the delivery person(s) 
and the driver(s), who is either 

waiting at the curb or is parked close 
by. Once they get the goods into the 
car they simply scatter in different 
directions and head back into the 
mall or store. The driver then moves 
the car from one spot in the parking 
lot to a different spot closer to the 
next shoplift. For some groups there 
are multiple cars and drivers, waiting 
in the parking lot for the next load 
to be delivered. Once the car is full 
they either drive to their hotel and 
empty the car then head to the next 
mall down the road, or they simply 
just head to the next mall down the 
road until the car is full.

It is common to have these groups 
travel large geographic areas 
connected by major highways. For 
example, at a high end clothing 
store in Massachusetts we 
apprehended two well dressed 
Russian ORC suspects that
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were recognized from photos of 
them stealing in a Florida location a 
few weeks before.

A large portion of retailers are 
leveraging IP networks and 
combining company-wide store 
apprehension data, allowing LP’s 
to run an internal name search of 
a subject to determine if they have 
been apprehended before and 
if so, on which date, from which 
store, theft amount, disposition 
and any outstanding issues – such 
as a trespass or stay away order 
for assaulting LP staff.  This type 
of centralized data gathering has 
helped in the arrest and prosecution 
of the ORC members nationwide.

Historically the dangerous and 
frequent   interactions     between  
LP staff and shoplifters used to be 
confined to the business. Police 
typically did not get involved unless 
there was a high dollar value or 

the subject had a 
warrant or two. 
In recent years – 
with the onslaught 
of ORC – the big 
name retailers 
have assigned LP 
staff specific to 
ORC activities. 
Today the ORC 
LP staff routinely 
interacts with local 
and federal police 
task forces that 
have been set up 
to combat ORC 
The federal efforts 
have been able to 
tie the proceeds 
from shoplifted 
merchandise to 
i n t e r n a t i o n a l 

shoplifting groups and terrorist 
activities. What used to be localized 
theft has become an industry in 
itself, generating more than $13 
billion in annual theft (http://
w w w. s h o p l i f t i n g p r e v e n t i o n .
o r g / w h a t n a s p o f f e r s / n r c /
publiceducstats.htm). And it all starts 
at your local Walmart, Walgreens or 
Macy’s, with the LP staff on the front 
lines like never before.

All I can say is remember your training 
and avoid physical altercations 
whenever possible – no item is 
worth injury or worse, and follow 
safe surveillance and apprehension 
guidelines.■
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Just     Case You Missed
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To view the full conversation click here ---> http://ow.ly/ybkJA
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